Canadian Automotive Partnership Council Releases 

Strategic Blueprint for Industry

October 26, 2004: The Canadian Automotive Partnership Council (CAPC) today released “A Call for Action: A Canadian Auto Strategy.” The document represents the culmination of two years of collaborative effort on behalf of Canadian automakers, parts manufacturers, government, labour and academia and represents a blueprint for maintaining and growing the automotive industry in Canada. 

“Call for Action provides a comprehensive outline of the industry, its challenges and the wide range of opportunities that exist,” said CAPC Co-Chair Michael Grimaldi, President of General Motors of Canada. “The future of the Canadian automotive industry depends on success in winning new investments in Canada and increasing Canadian capabilities in automotive innovation.” 

The document details a set of performance metrics in four key areas, with targets over the medium to long-term future. Designed to reflect the relative success of the industry, targets include increasing the share of vehicles assembled in Canada; growing the value of Canadian-made parts and components; maintaining employment levels; and improving the country’s balance of automotive trade. 

“The Call for Action document is an important contribution to the Government of Canada’s development of a national automotive strategy,” said the Honourable David L. Emerson, Minister of Industry. “Clearly, we are all working toward the same objective – to strengthen the automotive assembly and parts industries in Canada,” said Minister Emerson.
According to Joe Cordiano, Ontario Minister of Economic Development and Trade, Canada needs to move on as many of the initiatives as possible. “The auto industry is the key engine for driving growth and success in the Province of Ontario,” said the Minister. “The days of taking this important sector for granted are a thing of the past. Our commitment is to work with the industry to ensure that Ontario continues to be a leader in automotive investment and jobs.”

For the Quebec Regional and Economic Development and Research Minister, Michel Audet. "Quebec considers the auto industry to be a key strategic lever. The Call for Action document -- and the vision and goals it espouses -- are entirely in keeping with the direction we believe this industry should take. Quebec is well positioned to assume a major role in innovation, particularly in the following areas: the design and manufacture of parts using light materials and for new generation vehicles".
Don Walker, Intier Automotive President and Chairman, has also been a part of the CAPC process since the group’s formation, and co-Chairs the Strategic Vision group of CAPC which coordinated the creation of the Call for Action strategy. “I think we’ve developed a document that lays the foundation for growth and success,” said Walker. “But to achieve our goals and ensure our success, every member that CAPC represents must step forward and make the changes and contributions this blueprint describes.”

There are several urgent action items in Call for Action: stimulating large scale investments; streamlining the border; supporting a skilled and flexible workforce; increasing product and process innovation; and harmonizing regulations across North America. Over the longer-term, the document outlines plans to improve the investment climate overall, suggests actions to attract automotive investment to Canada and describes activities that need to be undertaken to assure the long-term competitiveness of the industry in Canada.

Strategic Vision Committee co-chair Ray Tanguay, President of Toyota Motor Manufacturing Canada Inc., says he is pleased with the spirit of collaboration and teamwork that has defined the process from the start. “Certainly, as manufacturers we compete aggressively. Strong competition encourages innovation and growth,” said Mr. Tanguay. “But when it comes to developing a plan that supports the industry, its employees and the communities in which we do business, each and every member of the CAPC organization has approached the process with a strong sense of collaboration.” 

CAPC was formed in September 2002. The Council, consisting of senior executives and stakeholders involved in the industry, was formed to provide a forum for all auto sector stakeholders to discuss common issues and identify actions to strengthen the industry in both the short and long term. The Council has also established a series of sub-committees that for the past two years have been supporting its overall direction.

The full report is available at http://capcinfo.ca
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